Meetings Attended (No 38) by Cr Peter R. Smith

Since Council Meeting 11th August 2003

12th August
Murray Mallee Strategic Task Force Forum at Karoonda.

Forum for looking at successes and the future of the Murray Mallee Strategic Task Force. Forum opened by Minister Rory McEwen Minister for Industry, Trade, and Regional Development.

13th August
Toured some Supported Residential Facilities in Adelaide with others from the Advisory Committee.


In two of them the conditions were absolutely deplorable and the conditions were so bad if I hadn’t seen them with my own eyes I would not believe people could be allowed to live like that. I have written the Minister a letter and have sent a copy to the LGA and will be attending a meeting with LGA on the 26th August. 

14th August
Meeting to finalize arrangements for 150-year celebrations of wooden boars on the Murray.

16th August 
Prepare Maryann Reserve for wooden boat event.

17th August
Wooden boat 150 years on the River Murray.

A successful weekend and the boats arrived earlier than expected which was good for the spectators. Approximately 4000 persons attended on the day making it a hugely successful venture.

17th August
I attended the captains and crews dinner in the Mannum Rowing Clubrooms.

The Mannum Community College students catered for the dinner.

18th August
I attended the Vietnam Veterans Day Service at the Mannum Monument.

19th August
Met with Ivan Venning MP who wanted to be given a tour of the extensions of Mid 


Murray Homes for the Aged of which he was extremely impressed.

21st August
Murray Watch meeting at Murray Bridge.

21st August
Department of Veterans’ Affairs men’s information night in Mannum R. & S.L. rooms.

22nd August
Began preparing for Science Week hosted by Adelaide Museum at Maryann Reserve.

23rd August
Science Week opening and activities all day which of which the morning session was live on the Internet.

23rd August
I attended Science in the Pub at the Mannum Club.

24th August
Science Week Family Fun Day on the reserve which was hampered by rain nearly all day. 
  

24th August
Attended Science Week Dinner Forum, “The Future of River Reds” at the Pretoria Hotel. 

26th August
I attended Local Government Association meeting in Adelaide to discuss Local Government involvement in Supported Residential Facilities legislation. 


Local Government will need to make a decision as to what level of involvement is advisable, in other States the legislation is State Legislation without Local Government involvement accept regulations involving the premises. 

27th August
I attended a Supported Residential Facilities meeting in Adelaide to discuss the Legislation and Regulations.


I gave the committee a copy of my correspondence with the Minister and we will now have to make some very serious recommendations to the Minister.

27th August
I attended community meeting in Mannum to discuss the marina proposal.

27th August
I was presented with a donation cheque of $10,000 from the Mannum Lodge members to Mid Murray Homes for the Aged Inc. 

28th August
I attended a Mannum Progress/Promotions meeting in Mannum.


This meeting was for the finalising of the 150-year wooden boat festival and science week and to begin preparations for the Christmas Pageant to be held early in December. 

29th
&    August
I attended Council Members Extension Program at Hahndorf.

30th 
(Report attached)

2nd September
With Councillor Rowe I attended the Lower Murray LGA Working Group meeting at Tailem Bend.

2nd September
Councillor Rowe and myself left to attend the Murray Darling Association Meeting at Corowa N.S.W.  

LGA Council Members’ “Extension” Residential

 Program at Hahndorf

29th & 30th August 2003

Day 1 (29th August)

Official Opening




Max Amber (LGA President)

Characteristics of Effective Local Government
Michael Kelledy, Norman Waterhouse Lawyers







Tim Jackson, LGMA

Good Governance – Governing/Relationships/Responsibilities/Risk Management/Ethics/Openness 

/Transparency – One Team Approach a Partnership.

Power Checks and Balances on governing power – Proper use of power, Good Governance

Credibility in the eyes of the community. 

Openness – Integrity– External & Continuing Accountability Partnership seen by the community.

Legal Compliance (Conflicts of Interest) – Meaningful Codes of Conduct a Tool of Good

Governance – Improved openness – Public input – Ethical Behaviour – Clarity of the role of

Councillors – Key Issue – Relationships Considerations.

Pressure of Effective Governance and on what foundation is Effective Local Governance Built?

Relationships Relationships Relationships Relationships

Operating as a team – Interaction between blue and white collar staff – team building – trust – 

role definition – trust – respect.

Surveys – Studies of performance – for staff and elected members.

Obligations of councillors and staff – Move public meetings don’t just send out report made up of 

facts and figures & Achieve Outcomes.

Strategic Issues for Local Governance/Economic/Social/Environmental







Stephen Hains, CEO Salisbury Council







Michael Edgecombe, CEO Adelaide Hills 








Regional Development

 Allan Holmes, Dept of Environment & Heritage

Colleen Fitzpatrick, SACOSS

Core functions of Government – Representation – Policy & Planning

Governance requires vision – Neighbourhood Planning – Making Connections – We are part of SA. We must not rely on State Governments alone to deal with big issues – Be part of the decision making program and the Economic Development.

Leadership/Collaboration/Land use/Correct Land use/Promotion/Get in the loop/Make Contact/

Regional Thinking/Think objectively council region/Local Pride/Networking/Interaction/Outlook/

Effective Involvement with businesses etc/Always look ahead.

Collaborate with constituents over - Land use policies – Right Land use the right place for development – Protect existing commercial and industry land – Promote the region – Improve images.

How do we want to grow? Aging/Transport/Isolation/Welfare/Low cost housing/Fears of Aged Community to moving/All age Special interest groups/Quality Commitments.

Risk Management – Big Issue – Greenhouse – Power – Sources of power – Climate impacts – Global Situation – National Resource Sustainability – Biodiversity.

Sustainable Quality of Life – Community well being – The delivery of Service – Leadership – 

Demonstration of Social Responsibility – An informed Council.

The Triple Bottom Line

Corporate – Middle Ground – Environment – Report on Outcomes.

Local Government Finances – Strategic Roles & Responsibilities
John Comrie, EDOLG










Jeff Tate, CEO Onkaparinga

Councils Income

$8.5  Billion

Expenditure

$100 Billion

1)
Limited revue options




2) Ever growing demands from the community.

3) Cash flows & Limited Forward Financial Planning.

4) Cost shifting from Federal & State Governments.

5) Aging Infrastructure Base.

Revenue Growth 1.5% Per Annum.

Many Councils are in real revenue decrease.

We should be maintaining 2% of our aging infrastructure per annual and we are failing to recognise this and purchasing new equipment and we either have increasing revenue or decreasing services.

In answer to, “How can we, what hope do we have, (country councils) to continue to deliver equity with suburban councils when we are in many cases in a process of negative growth ie, rate payers and being given more tasks by our Federal & State Governments and haven more demands made on us with no increase in funding and constant pressure to justify our rate increases?

Before seeking additional funding ensure you have your house in order, prove your council is doing its best with what it is receiving, justify needed financial increases. 

Lunch


Speaker
Hon Alexander Downer, Minister for Foreign Affairs

Community Engagement





Jennifer Richardson, Consultant

 A session to be lively and encourage members to think about the importance of community engagement from the prospective of accountability, transparency and confirming strategic and service directions.

Elected Structures – Getting it right for the Community.

Professor Dean Jaensch

Whilst the speaker believed the council election process was the most democratic of the three tiers of Government he spoke about the necessity of wards as he believed there was too much the focus (of ward councillors) on their area and not the council area as a whole.

He imparted his belief that the mayoral election could do with a change; maybe the election could be in two parts at the same time. An election form could be first up for those standing for the position of mayor and those persons could also nominate for a position as a councillor ie, if elected as a mayor then removed by the voter from their nomination as a councillor.

Under the act after being elected you really can do as you like! Though we are important even though there is no reference to councils within the constitution, you are sovereign though you must be accountable to your electorate.

Insist on being fully informed on all matters before being asked to vote, do your homework and develope a culture of partnership. You must continue to lobby to have Local Government recognised in the State and National Constitutions. LG is recognised in the South African Constitution.

Dinner 

Speaker



Minister John Hill 
       

The Minister informed us the forecast for more water was improving and a successful agreement had been drawn up and signed by the Federal Government and N.S.W., Victoria, S.A. and the A.C.T. The State Government has agreed to increase to $4 M the amount they will contribute to storm water management and this was to be matched by Local Government.

Day 2 (30th August)

Development Planning





Minister Jay Weatherill










Mayor Kym McHugh

Kym McHugh

D.A.P. Panel – Focus on expertise – Focus PAR’s on group workshops – No outsiders.

All development – Buildings must fit rainwater tanks – Dual flush toilets – Water saving showerheads in building plan.

Water reuse and salinity management

Mayor not a member of DAP – so he can hear from persons unhappy with decisions and be impartial from panel.

All members of council have laptops and printers.

Minister Weatherill

Development panels must have speedy and efficient resolution of application. Forced amalgamations are not a good idea. He agrees with Kym McHugh that mayors should not be on DAP’s. Government wish to speed up development panel decisions and may look at applicants not having to pay fees if to long is taken, or councils being penalized, fines etc. The us of information technology is the way of the future and all facets of applications will be made available on IT. 

The session with Minister Weatherill was the worst for the two days, he was unable to answer questions put to him.

Effective Meetings






Marjorie Schultz, Consultant.










Ex LG Member.

This session provided a general overview of key issues regarding the meeting procedures that will be of interest to members and an opportunity for general questions/answers.

State/Local Relationship Challenges – Are we ready? 

Ian Dixon   

The need for collaboration between Council’s, State and Federal Government’s.

Transparency/openness. We need guaranteed funding arrangements and must be respected at the bargaining table.

Role of the media


Andrew Faulkner, Regional Editor Messengers Newspapers

Councils must push for reporting of good as well as negative reporting. Contact the local media when things happen let them know and at rates times explain in full the budget process outcomes.

All members can approach the press if they believe if they feel they are being mis-reported.

It is the right of members to write letters to the local papers. 

